GAPS Analysis (with a focus on the gaps) 
(Goals, Abilities, Perceptions, Standards)
	GOALS 
(Where do you want to go?)
	
Gaps?
	ABILITIES
(What can you do now?)

	Step 1: Career Objectives:
	Step 3: What development needs will you have to overcome?
	Step 2: What Strengths do you have for your career objectives?

	1. 



2. 



3. 



	
<=   Gap in education  =>
a.
b.
<=  Gap in leadership =>
c.
d.
<=   Gap in Skill  =>
e.
f.

	1.



2. 



3. 



	STANDARDS: 
(What does your boss or organization expect?)
	
Gaps?
	PERCEPTIONS:
(How do others see you?)

	Step 5: Expectations:
	Step 6: What measures and communications must be improved?
	Step 4: 360 and Performance Review Results, and feedback from others?

	1. 



2. 



3. 



	
<=   Gap in measures  =>
g.

<=  Gap in communications =>
h.

<=   Gap in relationships  =>
i.


	1. Boss



2. Peers



3. Direct Reports
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